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Unit One Business Leadership Lead?in Reading: When It?s Time to Think AgainJ Business Communication

[J Relevant ExtensionUnit Two Communication[] Lead?in] Reading: Employees Want to Hear It Straight”
from the Boss?s MouthU Business CommunicationJ Relevant ExtensionUnit Three Teamwork[ Lead?in

[J Reading: Executives Must Pull Together like Rowers in the Boat Race[] Business Communicationl] Relevant
ExtensionUnit Four Customer Service[d Lead?in[J Reading: Customer Service Champs[] Business
Communication[] Relevant ExtensionUnit Five Innovations[] Lead?in[] Reading: Businesses Must Learn to Let
Gol Business Communication[d Relevant ExtensionUnit Six Human Resources[] Lead?in] Reading: The Search
for Talent[] Business Communication] Relevant ExtensionUnit Sever Business CrisisC] Lead?in] Reading: Why
Good Times Are the Most Dangerous[] Business Communicationl] Relevant ExtensionUnit Eight Business Ethics
O Lead?in] Reading: Integrating Ethics at the Corel[] Business Communication[] Relevant ExtensionUnit Nine
International Tradel Lead?inJ Reading: Exports Are Giving the Economy a Surprise Lift(] Business
Communication[] Relevant ExtensionUnit Ten Globalization Lead?in[] Reading: Emerging Giants[] Business
Communicationd Relevant Extension] [ 1 Glossary[] [ 2 Phrases & Expressions
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[0 [0 [6] At times of rapid change, boards may understand well that they need to start doingsomething differently—
—>but what?[] O [7] And then there are those top teams that are simply dysfunctional, pulling in differentdirections
at the same time, failing to communicate properly, in a state of war.[J OJ [8] Psychological assessment can help
teams work together better. This is done by analyzingwhat sorts of personalities the group contains, how they are
behaving towards each other and, byobserving closely what is going on in the room, whether meetings are
productive and so on.[d [J [9] But the classic "career ladder" may be part of the problem here. Getting to the top
inbusiness will probably mean focusing narrowly and ruthlessly on your own discipline, in order toachieve the sort
of results that will get you noticed. But upon joining the senior executive team akind of collegiality is required. It is
no longer good enough to keep your head down while drivingtowards your personal goals. The top team has
collective responsibility for the health andperformance of the organization.[] [0 [10] "Your role has changed and so
your behavior has to change,” Dr Marx says. And thatcan be painful —— especially when the stakes are high and
the strategic challenges are complicated. That is why you hear so much talk about companies seeking people who
are[] "comfortable withambiguity." At the highest level you will be asked to perform in areas that are beyond
yourexpertise, outside your "comfort zone," where not all the facts can be known.[ [ [11] The successful top
teams of the future will display what Dr Marx calls "cognitivediversity"——that is, they will have a breadth of
outlook and approach. A team may appear to bediverse on the surface, ticking various politically correct boxes, but
how will the team think andreact? That rainbow coalition may in fact be nothing more than an army of clones.
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