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[0 O O fyou're near a computer as you read this, do a Web searchon this phrase: "best company to work for 2008."
Did you seeGoogle at the top of the lists that came up in your searchd Didyou also instinctively use Google to do
itC] Probably so, becausethe company based in Mountain View, California, has become afixture in many of our
daily lives. From Web searches to GoogleMaps, from Gmail to Google Earth, it's difficult to go very longwithout
using a Google product. Since its 2004 initial publicoffering, the company has grown from approximately
2,000employees to almost 17,000, and its financial performanceoften outpaces competitors such as Yahoo and
Microsoft.1 Thecompany came up on your Web search because it headed For-tune magazine's "100 Best
Companies to Work For" list in both2007 and 2008.2 So what makes Google such a great place to work[d One
ofthe most oft-cited reasons is Google's “20% time," a policythat mandates employees spend 20 percent of their
workweekon projects that they dream up that might help the company.3Many of Google's innovations, including
Gmail, originated as"20% time" products. Providing. that kind of autonomy allowsemployees to work on what
they're most passionate about. Whenasked about the long hours that Google employees put in, DennisHwang, a
Google webmaster, remarked that so-called Googlersare "here because there's no place they'd rather be."4
Googlealso provides a number of enticing perks that make those longhours more comfortable, including free
gourmet food, free laun-dry services, onsite doctors and car washes, and a number ofgaming and exercise facilities.
If roasted black bass with parsleypesto and bread crumbs sounds good tonight, then the Googlecafeterias are the
place for youldl Despite its successes——and perhaps even because of them——Google is currently facing some
unique challenges. For one,some Googlers have left to start their own businesses, startingfirms with creative names
like FriendFeed, Mogad, and Mechani-cal Zoo, to name a few, while others have "retired" after sellingtheir stock.5
Some key executives have also left to take positionsat Facebook, Twitter, and EMI Music.6 Although Google's
cor-porate turnover rate remains among the lowest in its industry——5 percent——the departures have come at a
time when Google'sstock price is increasingly volatile.7 The bulk of Google's revenuecomes from the ads it places
next to its search results, but aresearch firm has found that clicks on those ads have remainedflat in recent months.8
Certainly Google has other products toturn to if ad revenues decline, but the markets for those otherproducts are
crowded and competitive.9 Google executives havetherefore focused on new initiatives aimed at reducing
employeedepartures.
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