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In traditional jobs, people did what they were told to do. Now, they do whatever needs to be done, based on the
needs of customers, colleagues, and anyone else who depends on their work. They help team members finish
individual work; they assist office mates with pressing deadlines. They are resourceful: they know how to find
information and solution ideas. They work extra hours when the task demands it. They are ready to change
positions and even locations when asked to do so. They need new skill sets even when they don't change jobs.At
Sarasota Memorial Hospital, food service workers do more than bring food to patients; they open containers,
resolve problems with meals, help patients read their menus, and adjust orders to meet patients’ preferences. This
attentiveness not only serves the patients; it is part of a team-spirited approach to patient care that in this case frees
nurses to do other work. 44 The experience at Sarasota Memorial is backed up by research suggesting that the most
effective workers don't see work as assigned tasks. Instead, they define their own goals based on the needs of
customers and clients. 45With flatter organizations, workers are doing a much wider variety of tasks. Today's
secretaries, as mentioned earlier, are likely to be researching, planning meetings, and keeping records of the
department’s expenses. Even as more bank customers use ATMs for deposits and withdrawals, banks keep tellers
on hand to help with more complicated problems and to sell financial products. Your parents may have worked
for the same company all their lives. You may do that, too, but you have to be prepared to job-hunt——not only
when you finish your degree but also throughout your career. That means continuing to learn-keeping up with new
technologies, new economic and political realities, new ways of interacting with people.
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