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O O Suc-cessful organizations collaborate with their trading partners, blending functional groupingsand firm
boundaries to find the most effective solutions to a host of process issues. Processmanagement along the supply
chain thus improves the competitiveness of all participating or-ganizations.[] These and other related process
management topics will be addressed in detail in this andother chapters in the textbook. While some of the topics
may appear similar to those found inmany Operations Management texts, the differences come about from the
collaborative orintegrative nature of supply chain process management. This chapter presents the foundationfor
the remainder of the text, leading the reader through short discussions of the topics com-prising the remaining
chapters in the textbook.
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