[1 CEO Material How to [

goooon

0O 0O O O CEO Material How to be a Leader in Any Organization CEOL O [

1300 ISBNO [0 11 9780071605458

1000 ISBNUO O 0 0071605452

0000 DO 2009-4

U 00O D. A. Benton

0gd234
godoobbtooogoopbFObD OO0 O0OOObO0O0O0o0ooooobooooo

OOOO0O0O0OQOwww.tushu000.com

Page 1



[1 CEO Material How to [

ERERERN
guoooon

Sooner or later that plum position is going to become vacant at your workplace. You know you’ Il want it, but
can you get it? Ask yourself: What' s my track record? Am | smart enough in the right areas? Do people like
working with me? Do they respect me? Would they follow me if I were in charge? Am | CEO material?

Any aspiring ladder-climber should be able to answer these questions—because, without a doubt, the competition
thinks it can.

In CEO Material , D. A. Benton shows you how to become highly visible and absolutely indispensable to your
organization. You’ Il learn how to project confidence, even when something hasn’ t gone your way. You’ |l
recognize the value of being a generalist, able to comprehend every facet of your business’ s structure and
function. You’ Il find out how to keep learning and growing so that you never feel stuck, much less appear so to
decision makers. And most importantly, you’ Il master four C’ s that no true leader can be without:

Confidence
Constant Communication
Craftsmanship
Coworker Collaboration

Inside, you' Il find a lifetime of top-level professional development advice that can make the difference. “ CEO
Whisperer” D. A.

Benton is your guide to doing what must be done in order to make significant moves up the ladder. It" s not just
about showing up;it’ s about having integrity, taking charge, accepting challenges, and making an ally out of
everyone you work with. Conduct yourself like a CEO and you’ |l be first in line for each new promotion in your
field. Transform yourself from an average employee to an indispensable corporate player with the help of CEO
Material.
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D. A. (Debra) Benton is a bestselling author, speaker, and executive coach in high demand. Her client list reads like
a“ Who' sWho” of success stories, from Campbell’ s Soup and Dell Computer to McDonald’ sand Time

Warner. She has been featured in Tim
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Note from D. A. BentonIntroduction: You Are CEO Material If...1. You Have a Good Track Record2. You Never
Have to Rely on Your Technical Brilliance3. You Know You Don't Know Enough4. You Have Fire in Your Belly5.
You Feel Broadly Adequate6. You Can Be Trusted7. You Gause People to Follow You Even Though They Don't
Have To8. You Accept the Need to Stand Out and Be Visible9. You Fit In10. You Develop Others to Take Your
Jobl11. You Listen More Than You Talk12. You Are Decisivel3. You Gan Take Bad News14. You Are Willing to
Make Mistakes15. You Manage Your Career and Don't Let Others Do It16. You Have Your Personal Life in
CheckConclusion: The Leadership Foursome-Confidence,Craftsmanship, Constant Communication,
andCoworker CollaborationIndex

Page 4



[1 CEO Material How to [

ERERERN

10 blabladd O

Page 5



[1 CEO Material How to [

ERERERN

1000000000000 00000000O 0O 0O 0O fromold people, seek stories. from young ones, seek
technology. drive is more important than intelligence.chinese students go to school 230 days a year, u.s. students go
129 days. for every 100 chinese and indian students who take advanced math, science, and calculus, there are only
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