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107 1.Feel your way around/Understand the PM's Role2.Do it all yourself/Build a solid team3.Accept any
solution/Unstand the true need4.Disregard return on investment/Perform a financial analysiss.Just get
going/Conduct a formal kickoff6.Stick to original vision/Pause for reality checks7.Finish what you start/Terminate
unworthy projects8.Plunge into action/Develop a logical plan9.Pin down details/Leave room for
learning10.Manage individually/Understand team dynamics11.Introduce processes as needed/Develop a
configuration plan12.Manage in splendid isolation/Manage all projects stakeholers13.Adjust targets as
needed/Measure against a baseline14.Adopt a can-do attitude/Be objective about threats15.Let communication
happen naturally/Actively manage communication channels16.Optimize functional excellence/Optimize project
excellencel7.Manage in the present/Consider post-project issues18.Manage everything/Manage
interfaces19.Manage &quot;outwardly&quot;/Practice self-management20.Hit basic project targets/Recognize
multiple success metrics21.Avoid documentation/Use documentation wisely[] 22.Reward heroes/Reward excellent
team behaviors23.Tie up loose ends/Maximize learning from closure24.Move up when finished/Transfer your
&quot;lessons learned&quot;
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